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the U-boat question. In this same month of January the Chancellor, without consulting me, proposed to the Emperor that the Supplementary Bill be laid before the Reichstag not in statutory form but as a yearly grant.
When the Emperor refused, the Chancellor fell back on the demand that the formation of the third squadron should be made gradually and that the building rate until 1917 should only include a third ship every other year.
I was already placed at such a disadvantage by the many disappointments I had met, which were accompanied by acts of financial and political finesse on the part of the Secretary of Finance, Heermuth, that I acquiesced in the modifications demanded by the Chancellor, but I demanded in return that no further changes be proposed. The Chancellor evaded a direct promise. On January I3th, 1912, I requested the Emperor to come to a decision which should put an end to this backing and filling and wrangling, so harmful both at home and abroad, which, with the best will in the world, could not be concealed. The Emperor thereupon commanded the Chancellor to declare his opinion of the Bill fully and freely; and the Chancellor again tried to gain time by not coming to a final decision. On January 25th, the Navy Bill was ready, and on February 7th was announced in a speech by the Emperor the day after the English Minister of War, Haldane, who had been invited by the Imperial Government, arrived in Berlin. This was